Implementation Plan for Reopening

In Accordance with the Pennsylvania Department of Health’s

Interim Guidance for Skilled Nursing Facilities during COVID-19

Mt. Macrina Manor
520 West Main St.

Uniontown, PA 15401

Name of Facility Contact Person – Marianne Dougherty, Interim Administrator

Phone Number of Contact Person – 724-430-1099

This facility will identify the date upon which all prerequisites will be met for reopening and the step at which the facility will enter reopening. 

Date the Facility Will Enter Reopening: To be announced. 
Please note the reopening date depends on the facility demonstrating the absence of any new facility onset of COVID-19 cases for 14 consecutive days since baseline COVID-19 testing.
Mt. Macrina Manor received an onsite COVID-19 Focused Emergency Preparedness Survey and a COVID-19 Focused Infection Control Survey by Pennsylvania Department of Health survey on June 29th, 2020 and August 31st, 2020 at which time Mt. Macrina Manor was determined to be in compliance and no deficient practices were identified.
Regular updates regarding COVID-19 test results within the facility are posted on our facility website and Facebook page. Letters are mailed to responsible person(s) and reviewed with residents as applicable. Automated calls are also sent to responsible parties.
STRATEGY FOR TESTING, COHORTING, PERSONAL PROTECTIVE EQUIPMENT, AND STAFFING
Mt. Macrina Manor began baseline universal testing of all staff and residents in accordance with the June 8th, 2020 order of the Secretary of Health on July 13th, 2020.
The facility received positive results amongst staff on the initial baseline testing and continued to perform weekly testing of all staff and residents as positive results continued to occur weekly. Results of the weekly testing were as follows (please note – all cases were asymptomatic):
Week of July 13th 2020 – 2 employees identified as testing positive for COVID-19.

Week of July 22nd 2020 – 2 employees identified as testing positive for COVID-19.

Week of July 28th 2020 – 1 employee identified as testing positive for COVID-19.

Week of August 5th 2020 – 1 resident identified as testing positive for COVID-19.

Week of August 11th 2020 – 1 resident identified as testing positive for COVID-19.

Week of August 18th 2020 – 1 resident identified as testing positive for COVID-19.

Week of August 24th 2020 – 4 residents and 3 employees identified as testing positive for COVID-19.

Week of August 31st 2020 – 1 resident identified as testing positive for COVID-19.
Week of September 7th, 2020 – 1 employee identified as testing positive for COVID-19.

Week of September 14th, 2020 – No employees or residents identified as testing positive for COVID-19.

Week of September 21st, 2020 – 2 residents and 1 employee identified as testing positive for COVID-19.
Mt. Macrina Manor has the capacity to administer COVID-19 diagnostic tests to all residents showing symptoms of COVID-19 within 24 hours. Licensed nursing personnel are able to are able to perform swab tests for COVID 19 on the residents. Once the test(s) are collected, they are sent to Pathnostics Laboratory to be processed. Results will be obtained by a registered nurse employed by Mt. Macrina Manor within a 48 hour timeframe.
Mt. Macrina Manor has the capacity to administer COVID-19 diagnostic tests to all residents and staff if the facility experiences an outbreak. Licensed nursing personnel are able to perform swab tests for COVID 19 on the residents or staff members. Once the test(s) are collected, they are sent to Pathnostics Laboratory to be processed. Results will be obtained by a registered nurse employed by Mt. Macrina Manor a 48 hour timeframe. The facility has the capacity to swab up to 190 staff members and 133 residents within a 24 hour period.
Mt. Macrina Manor has the capacity to administer COVID-19 diagnostic tests to all staff, including asymptomatic staff within 24 hours. Licensed nursing personnel are able to swab all staff members showing symptoms. Once the test(s) are collected, they are sent to Pathnostics Laboratory to be processed. Results will be obtained by a registered nurse employed by Mt. Macrina Manor within a 48 hour timeframe.
Mt. Macrina Manor has a procedure for addressing needed testing of all non-essential staff and volunteers. All non-essential staff and volunteers that work in the facility 10 or more hours per week will be required to have COVID testing prior to working/volunteering in the facility.

Mt. Macrina Manor has a procedure for addressing residents or staff that decline or are unable to be tested. Residents who decline COVID-19 testing will be required to be isolated in their room, monitored for signs and symptoms, and will remain in isolation until testing is obtained and/or meet requirements for discontinuing precautions per CDC and DOH guidelines. Education will be provided if the resident declines and they will then be offered the opportunity to test again. It is a requirement by the Department of Health that all staff is tested for COVID-19 and is a condition of employment. Staff who refuse to be tested will not be permitted to work. All new hires will be tested prior to orientation to facility policies and procedures in their positions.

Mt. Macrina Manor has a plan to cohort or isolate residents diagnosed with COVID-19 in accordance with PA-HAN 509 pursuant to section 1 of the Interim Guidance for Skilled Nursing Facilities during COVID-19. 

Residents who exhibit signs or symptoms of COVID-19 will be tested for COVID-19 and moved to a private room (or semi-private room by themselves) while awaiting test results. The door will be kept shut. The symptomatic resident will be treated as potentially infectious and the room will be become a “yellow zone”. Yellow zones require full precautions. If the symptomatic resident has a roommate, the roommate will also be treated as potentially exposed and the affected unit will become a yellow zone as well. The doorway to the symptomatic residents’ roommate will also be kept shut. All residents on a yellow zone unit will be required to stay in their rooms until the test results are received. If the test results are positive for COVID-19, the symptomatic resident will be placed in the designated “red zone” until the criteria set forth by CDC and DOH is met to discontinue precautions. “Red zones” indicate a separate area where known COVID-19 residents reside. Red zone residents may reside in a room together since infection status is the same. If the tests results are negative, the symptomatic resident will be placed back in their original room and yellow zone precautions will be discontinued.
Residents who are asymptomatic and test positive for COVID-19 on mandated testing will be immediately moved to the designated “red zone” upon notification of positive test results. The red zone requires full precautions. Resident will remain in the red zone until the criteria set forth by CDC and DOH is met. The roommate of the asymptomatic positive resident will be treated as potentially exposed and the room plus the entire affected unit will become a yellow zone. The door of the potentially exposed roommate will remain closed. All residents on a yellow zone unit will be required to stay in their rooms until the test results are received. The yellow zone will remain in place until no new positive cases are identified over a 14 consecutive day period.
Mt. Macrina has an adequate supply of PPE and a plan to ensure an adequate supply remains for staff to utilize.

A count of Personal Protective Equipment (PPE) supplies is completed routinely for ongoing monitoring to ensure an adequate supply remains. If at any point a need is identified for supplies, the staff of the facility can complete and submit a critical needs assessment for emergency purposes. Policies and procedures are maintained and update as necessary pursuant to recommendations of the PA Department of Health and CDC.
Mt. Macrina has a plan to ensure there are no staffing shortages.

The facility has a contingency staffing plan that will be implemented in the event of any unmet staffing needs due to COVID-19. The plan consists of the current staff. Staff members are cross trained. Mt. Macrina is utilizing agency staffing in the nursing department to ensure staffing levels to meet the needs of the residents. The facility continues to work on recruiting and hiring additional staff.

Mt. Macrina has a plan to halt all reopening of the facility if the county in which the facility is located is reverted to a red phase of the Governor’s reopening plan.

If Fayette County reverts to a red phase, all reopening plans for Mt. Macrina will be halted immediately. The facility will revert to the initial restricted visiting plan that was implemented at the start of the COVID-19 pandemic. The facility will follow all guidelines directed by Department of Human Services, PA Department of Health and CDC. All residents, staff and family members will be notified of full restrictions being reinstituted.

SCREENING PROTOCOLS
Mt. Macrina proactively screens the residents daily for COVID-19 signs and/or symptoms.
The residents are assessed each shift for temperature elevations and/or respiratory symptoms. Residents who exhibit signs or symptoms of COVID-19 will be tested for COVID-19 and moved to a private room (or semi-private room by themselves) while awaiting test results. The door will be kept shut. The symptomatic resident will be treated as potentially infectious and the room will be become a “yellow zone”. Yellow zones require full precautions. If the symptomatic resident has a roommate, the roommate will also be treated as potentially exposed and the affected unit will become a yellow zone as well. The doorway to the symptomatic residents’ roommate will also be kept shut. All residents on a yellow zone unit will be required to stay in their rooms until the test results are received. If the test results are positive for COVID-19, the symptomatic resident will be placed in the designated “red zone” until the criteria set forth by CDC and DOH is met to discontinue precautions. If the tests results are negative, the symptomatic resident will be placed back in their original room and yellow zone precautions will be discontinued.

Mt. Macrina proactively screens all staff.

The facility is using one entrance/exit currently for all staff. All staff members have their temperatures checked at the start and end of each shift. Staff members are screened for elevated temperature, displays any signs/symptoms of COVID-19, or has been in direct contact with COVID-19 positive individuals. If at any point in the screening process an employee is identified as a risk, they are not permitted to continue entry or work until COVID-19 is ruled out or the return to work criteria set forth by the Department of Health and CDC is met.

Mt. Macrina proactively screens all healthcare personnel who are not on staff.

All essential healthcare personnel are fully screened upon arrival to the facility and prior to entering. If the personnel have an elevated temperature, display any signs/symptoms of COVID-19, or have been in direct contact with COVID-19 positive individuals, access to the facility will not be granted.

Mt. Macrina has a plan to proactively screen all non-essential personnel upon reopening.

All non-essential personnel will follow the same process described above under healthcare personnel who are not on staff. If the non-essential personnel have an elevated temperature, display any signs/symptoms of COVID-19, travelled to a high-risk area, or have been in direct contact with COVID-19 positive individuals, access to the facility will not be granted.
Mt. Macrina has a plan to proactively screen visitors upon reopening of the facility.

All visitors will be screened the same as personnel who are not on staff. The facility has a policy and procedure on visitation of the residents. If the visitor(s) have an elevated temperature, display any signs/symptoms of COVID-19, travelled to a high-risk area, or have been in direct contact with COVID-19 positive individuals, access to the facility will not be granted.

Mt. Macrina has a plan to screen volunteers upon reopening.

All volunteers will be screened the same as personnel who are not on staff. The facility has a policy and procedure on visitation. If the visitor(s) have an elevated temperature, display any signs/symptoms of COVID-19, travelled to a high-risk area, or have been in direct contact with COVID-19 positive individuals, access to the facility will not be granted.

COMMUNAL DINING

Mt. Macrina has a plan to resume communal dining.
Residents who are residing in designated “green zones” and are not exhibiting signs or symptoms of COVID-19 will attend the dining room on their unit following the core principles of COVID-19 infection prevention. The breakfast meal will be served from 6:30am – 9:15am lunch will be served from 11:25am – 1pm and dinner will be served from 4:30pm – 6:30pm.  Residents who are in transmission based precautions will receive meals in their rooms and will not participate in communal dining until the criteria to discontinue precautions per CDC and Department of Health has been met.

Mt. Macrina is able to arrange tables and chairs to arrange for communal dining and allow for social distancing.

Tables will be placed at minimum six feet apart. Residents will have assigned seating. Residents who are spouses will be permitted to dine together. 

Mt. Macrina will implement infection control measures for communal dining, including PPE by staff.

All staff will adhere to current guidance set forth by the CDC and Department of Health in regards to PPE. All staff will perform hand hygiene and wear gloves while preparing food. Staff members will perform hand hygiene in between assisting each resident. All tables and counter surfaces will be disinfected after every meal. Hand sanitizer is readily available throughout the building. All residents will be required to sit in their assigned seat during dining. Residents will not be permitted to visit other residents at another table while they are eating to minimize any further risk of infection. All residents will be required to wear a mask when not eating and drinking if they are able to.

ACTIVITIES
Mt. Macrina has a plan to implement activities for the residents during the COVID-19 pandemic.

Communal activities may occur as long as the core principles of COVID-19 infection prevention are followed. Social distancing will be maintained during all activities. Residents will be required to wear cloth face masks, if able. Hand sanitizer will be made readily available. A variety of activities can occur which allow for the core principles of COVID-19 infection prevention to be followed, these include but are not limited to: bingo, book clubs, crafts, movies, and exercise. Residents who are in transmission based precautions will receive activities in their rooms and will not participate in communal activities until the criteria to discontinue precautions per CDC and Department of Health has been met.

Outings will be permitted within the county the facility resides in as long as the county is in a green phase for the Governor’s reopening plan. Residents will be required to wear cloth face masks, if able, and social distance. Assigned seating will take place on the facility’s transport van. Hand sanitizer will be made readily available. Mt. Macrina has a policy and procedure to clean and disinfect the van between uses. Residents who are in transmission based precautions will receive activities in their rooms and will not participate in outings until the criteria to discontinue precautions per CDC and Department of Health has been met.

BEAUTICIAN SERVICES

The beautician will be permitted to provide services as long as the facility is not experiencing an outbreak. An outbreak is defined as a single case of COVID-19, or a cluster of 3 or more respiratory infections within 72 hours. The beautician will follow the same process for screening as other non-essential personnel. If the beautician is noted to have an elevated temperature, displays any signs/symptoms of COVID-19, travelled to a high-risk area, or has been in direct contact with COVID-19 positive individuals, access to the facility will not be granted. The beautician will be required to follow all current guidance in relation to PPE issued by the CDC and Department of Health. Only one resident will be permitted in the salon at a time. Hand sanitizer will be readily available. Residents will be required to wear a cloth facemask, if able. All equipment will be cleaned and disinfected after each use. Residents who are in transmission based precautions will not be permitted to attend the salon for services until the criteria for discontinuing transmission based precautions set forth by the CDC and Department of Health is met.
VISITATION PLAN

Mt. Macrina has a policy and procedure in regards to visitation during the COVID-19 pandemic. 
The facility will facilitate in-person visitation consistent with the regulations as long as the facility has had no COVID-19 cases in the last 14 days and the county this facility is located in demonstrates a low to medium positivity rate.

This facility may restrict in-person visitation due to the COVID-19 county positivity rate, the facility’s COVID-19 status, a resident’s COVID-19 status, visitor symptoms, lack of adherence to proper infection control practices, or other relevant factor related to the COVID-19 Pandemic. The staff of the facility will not restrict visitation without a reasonable clinical or safety cause.
Compassionate care visits with residents who qualify for compassionate caregivers will be scheduled on an as needed basis.
Residents who are on transmission-based precautions for COVID-19 will only be permitted to receive visits that are virtual, through windows, or in-person for compassionate care situations, with adherence to transmission-based precautions. 

OUTDOOR VISITATION

While taking a person-centered approach and adhering to the core principles of COVID-19 infection prevention, outdoor visitation is preferred and can also be conducted in a manner that reduces the risk of transmission. Outdoor visits pose a lower risk of transmission due to increased space and airflow. Therefore, all visits should be held outdoors whenever practicable. Aside from weather considerations (inclement weather, excessively hot or cold temperatures, poor air quality), an individual resident’s health status, or a facility’s outbreak status, outdoor visitation should be facilitated routinely. The number of outdoor visits and size of visits will be limited to support safe infection prevention actions, especially maintaining social distancing. Each resident may not have more than 2 visitors at any one visit.
Outside visits will occur in designated areas where social distancing can be maintained. 
The facility will use the front patio adjacent to the main entrance as a designated outdoor visiting space. Visitors will be screened and provided hand sanitizer before entering the designated outdoor visiting space.  Clearly defined six foot distance marks will be indicated to ensure social distancing occurs.
INDOOR VISITATION

The facility will accommodate and support indoor visitation, including visits for reasons beyond compassionate care situations, based on the following guidelines:

a. There has been no new onset of COVID-19 cases in the last 14 days and the facility is not currently conducting outbreak testing;

b. Visitors should be able to adhere to the core principles and staff should provide monitoring for those who may have difficulty adhering to core principles, such as children;

c. This facility will permit 2 indoor visitors per resident, but no more than 2 residents with visitors in the building at any given time. Visits will be limited to no more than 20 minutes per session to ensure all residents are able to receive visitors; and

d. Movement will be limited within the facility. Visitors will go directly to designated visitation areas only.

e. For situations where residents share a room and/or the health status of the resident prevents leaving the room, this facility will attempt to enable in-room visitation while adhering to the core principles of COVID-19 infection prevention.
Long term care residents will utilize a designated visiting space near the chapel. 
Memory Care residents will use a designated visiting space in Town Hall. 
Residents who are on the Rehab Unit that are not in transmission based precautions will also utilize the space near the chapel for indoor visits. 
In both designated visiting areas, clearly defined six foot marks will be indicated to ensure social distancing occurs.
Mt. Macrina has a process in which a visit can be prescheduled.
Visits will be prescheduled by calling into the facility at 724-430-1179 and working with the Activities Department to arrange a visiting time. Visits can also be prescheduled using the Social Services Department at 724-430-1117.
Mt. Macrina has a process in which area(s) that are used for visitation will be sanitized between each visit.

Mt. Macrina will designate an assigned staff member to clean and disinfect visiting areas after each visit using an approved EPA registered product that is effective against SARS-Cov-2 (the virus responsible for causing illness with COVID-19).

Mt. Macrina has the ability to allow visitors and maintain social distancing and infection control.
The maximum number of visitors for both indoor and outdoor visits is 2 visitors per resident. No more than 3 indoor visits will occur in the building at one time.
Mt. Macrina has a plan to prioritize the order in which scheduled visits will occur.
Visits will be on a first-scheduled basis; however, priority will be given to residents with diseases that cause progressive cognitive decline and residents who are expressing feelings of loneliness.

Mt. Macrina has a plan to allow visitation in a resident’s room if a resident is unable to be transported to a designated visiting area.

For situations where residents share a room and/or the health status of the resident prevents leaving the room, this facility will attempt to enable in-room visitation while adhering to the core principles of COVID-19 infection prevention.
In room visits will be limited to one visitor at a time. Visitors will be screened upon arrival and denied access if at any point they fail the screening process. Visitors will be strictly limited to the resident’s room. Congregating in the hallways, dining rooms, or any other area will not be permitted. Visitor must adhere to PPE requirements and social distancing requirements. Resident will be required to wear a facemask, if able. 
Mt. Macrina has a plan to ensure volunteers do not come into contact with residents exposed to COVID-19.

All volunteers will be screened upon arrival and denied access if at any point the COVID-19 screening process is failed. Volunteers will be required to have a negative COVID-19 test prior to visiting the facility if scheduled for 10 or more hours per week. Volunteers will be required to follow all current PPE guidance set forth by CDC and Department of Health. Volunteers will only be permitted to access residents that are in designated “green zones”. All volunteers will be educated on facility infection control practices related to COVID-19. Residents in transmission based precautions will not receive volunteer services until the criteria to discontinue precautions set forth by CDC and Department of Health have been met.

ATTESTATION
I attest that the information provided in this Implementation Plan is an accurate representation of the facts and that this facility will adhere to the Implementation Plan as written. I further attest that the county in which this facility is located is in a yellow or green phase per the Governor’s Reopening Plan. This Implementation Plan will be posted on our website and is available to all residents, families, and advocates such as the Ombudsman and Department of Health upon request. This facility will progress to the next step of reopening only when the criteria is met as described in the Interim Guidance for Skilled Nursing Facilities during COVID-19. If at any point during reopening the facility fails to meet the criteria for reopening, I will ensure the facility ceases reopening immediately. Further, if at any point during reopening this facility is operating under a contingency staffing plan, I will ensure the facility ceases reopening immediately.

​​​​​​​​____________________________________________________


_____________________

Signature of Facility Administrator
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